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June 15, 2020 

 

Dear Town Meeting Members: 

 

This is the informational “Yellow Sheet” for the upcoming June 22, 2020 Special Town Meeting. 

This spring’s Special Town Meeting Warrant is unusually short.  We have deferred most items, 
including zoning issues, until the fall because of the Covid-19 emergency and the restrictions 
accompanying the pandemic.  

Please – if you have any questions, try to contact us in advance.  You can call either the 
Selectmen’s or the General Manager’s office at 781-762-1240 or the Superintendent of School’s 
Office at 781-440-5819, or you can email us at: 

• Selectmen@norwoodma.gov 
• Managers@norwoodma.gov 
• DThomson@norwood.k12.ma.us 

 

ARTICLE 1. As of this writing, we are still analyzing the budget to determine whether or not 
additional funds will be needed in certain areas.  The situation is complicated by the Covid-19 
emergency, which has impacted most departments.  We hope that the majority of any overruns 
will be covered by CARES Act funds being distributed by the federal government through the 
State.  We will provide additional information as it becomes available on the Town Meeting 
website or at Town Meeting. 

However, there are two specific items totaling $205,000 that are in need of additional funding: 

School Extended Day Program:  We are requesting $175,000 to offset the cost of School 
salaries paid to maintain the staff at the School’s Extended Day Program during the Covid-19 
closure of all public school programs, beginning in mid-March.  The Program serves students 
from Grades K-5 and is housed at the Savage Educational Center and Cleveland Elementary 
School. It provides before-school activities between 7:00 – 8:30 AM and after-school activities 
between the close of school and 6:00 PM for those students whose parents are working and are 
not at home.  It is entirely supported by tuition charges, which are deposited into a revolving 
fund to pay salaries and other costs.  Ordinarily, the Program has a staff of 62, mostly part-time 
teachers and aides and related personnel, and has a weekly payroll of about $12,000.   Some 
350 students were enrolled when the program had to abruptly shut down in March.  
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The School Committee and Board of Selectmen made a decision at the beginning of the Covid-
19 crisis not to furlough or lay off regular employees, including those in the Extended Day 
Program.  Doing so would make these employees eligible for unemployment, and would save 
little if any money.  Norwood, like the vast majority of communities in the State, is self-insured 
for unemployment costs, meaning that we reimburse the State’s Unemployment Fund on a 
dollar-for-dollar basis for actual claims (this option is available only to public and non-profit 
entities).  As a result, the savings from any furloughs or lay-offs (especially if the Covid-19 
additional payments are included) would offset most or all of the savings.  In addition, it would 
make those employees eligible to collect through the summer months, which they cannot 
otherwise do if reasonable assurance for re-employment in September is provided (this 
provision applies only to school systems). 

Since the Extended Day Program is supported by tuitions, it has not had any income since the 
shut-down, depleting the Revolving Fund.  This appropriation will allow the School Department 
to pay its employees through June 30th. 

School Food Service Program: We are requesting $30,000 to offset the loss of income for 
the School Food Service Program, which has continued to operate throughout the Covid-19 
emergency. 

The School Meals program provides in-school breakfasts and lunches to students throughout 
the school year.  Revenues to operate the program come from two sources: a per-meal 
reimbursement from the USDA (the U.S. Department of Agriculture), and a student charge of 
between $2.75 and $3.25 per meal.  All revenues are deposited into a School Meals Program 
Revolving Account, which is then used to pay for salaries and for food and supplies. 

The Food Service Program has continued to operate throughout the Covid-19 Emergency.  Its 
staff has served a total of over 125,000 “curbside pick-up” breakfasts and lunches since Schools 
closed in mid-March.  To pay for it, they requested and received authorization from the State 
and from the USDA to continue the program through the end of the school year, with the 
following changes: 

1. All teens or children 18 years of age or younger are eligible to participate, regardless of 
where they go to school; 

2. The meals are free to all participants. 

While the USDA is picking up most costs, the School Department estimates that there will be a 
$30,000 shortfall in total revenues by June 30th.  While not a large amount of money, these 
funds are ordinarily used to replace equipment and to provide start-up money for the fall meals 
program.  This is the amount of money we are requesting you provide through this article. 



 

 

As an aside:  the School Department has received another waiver from the State/USDA to 
continue the meals program through the summer.  And the Food Services staff has also been 
preparing and distributing over 400 hot meals once a week since mid-April, funded by a 
generous donation from Norwood Bank!  

 

ARTICLE 2. This article requests a total of $304,000 for two capital outlay projects related to 
the re-opening of Norwood Public Schools in September.  All other capital outlay projects 
(except for a water rehab project in the next article) are being postponed until the fall. 

The first request seeks $164,000 for the purchase and installation of new audio/visual 
equipment in each of 71 classrooms at Norwood High School.  A new interactive projector or 
panel will be installed in each classroom over the summer, and will be operational in time for 
the start of the new school year.  This equipment will replace the existing projectors and 
whiteboard systems that were installed in 2010, when the High School was built, and are now 
functionally obsolete. 

The Schools are also requesting $140,000 for the purchase of 4 new Special Needs 
Transportation vans, replacing 4 similar 11-15 passenger vans that date to 2009-2010.  The vans 
each have in excess of 100,000 miles and are no longer deemed safe for student transportation.  
Again, these are needed for the start of the new school year in September. 

Both of these requests were reviewed and approved by the Capital Outlay Committee in the 
early spring. 

The required funding will come from Free Cash. 

 

ARTICLE 3. This article requests that you authorize the Board of Selectmen to borrow 
$629,600 from the Massachusetts Water Resources Authority to continue our on-going water 
main cleaning and lining program and to replace aging parts of the water distribution system.  
This is being requested now – rather than at a fall Special, along with most other capital outlay 
items - because of the lead time necessary to apply for MWRA funding.  Otherwise, we run the 
risk of losing interest-free funding for the upcoming year. 

The cleaning and lining project is a continuation of our long-standing program to upgrade our 
local water distribution mains to eliminate rusty water complaints and water pressure 
problems.   Cast iron water pipes laid before 1960 were generally unlined.  Over time, these 
pipes become encrusted with rust in a process called tuberculation, as the oxygen in the water 
combines with the elemental iron in the pipe itself.   

This causes two problems: 

First and foremost, tuberculation slowly reduces the inside diameter of the pipe, which in turn 
reduces its carrying capacity, resulting in reduced water pressure in the area affected.  In 
extreme cases, flows can be reduced to a trickle. 



 

 

Second, tuberculation may cause rusty water problems, especially on side streets and during 
periods of low water demand, as iron scaling breaks off the inside of the pipe and floats 
“downstream”.  One frequently sees this effect on an extreme scale when fire hydrants are 
opened or during a water break, reversing established water flow patterns.  Although not a 
health problem, rusty water is certainly an esthetic problem, and can stain laundry. 

Today, new water lines are laid using cement-lined ductile iron pipe.  The cement lining 
prevents direct contact between the water and the iron in the pipe.  In most cases, the pipe 
itself is in otherwise good condition and can be lined.  In a few cases, we have had to replace a 
section of main entirely, because the condition of the pipe itself has deteriorated. 

This year’s project calls for cleaning and lining of 1,900 feet of 10” water main on Prospect 
Street (from Prospect Avenue to Winter Street) and, if bid prices are favorable, we will also 
clean and line the 6” water main on Irving Street. 

Separately, we will be requesting additional funds in the fall as part of the capital outlay budget, 
to supplement MWRA funding.  This will allow Public Works to accelerate work on additional 
streets, and will reduce the timeline required to eliminate our remaining 35 miles of unlined 
pipe from 32 years to less than 10 years.   If these funds are also approved, we will combine our 
contracts to get better pricing and continue working towards our goal of lining all 119 miles of 
our community’s water mains. 

The $629,600 is to be borrowed from the M.W.R.A. through its interest-free Local Water 
System Assistance Program.  The amount will be repaid through water rates over a ten-year 
period beginning in FY 2022. 

We hope to see you on June 22nd. 

 

Norwood Board of Selectmen 

William J. Plasko 
Helen Abdallah Donohue 
Thomas F. Maloney 
David E. Hajjar 
Matthew E. Lane 


